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Inventory and Production Standards
(as of February 29, 2004)
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All Open CPOC Actions

February 04 CPOC Open Inventory (Actions with/without Commit Date)
1250
m> 120
1000 =
m>901t0 120
750 m>60 to 90
500 m>30 to 60
0<=30
250 - H
0 NE NC WEST Eur Kor PAC Total Army Avg Days
Total 2926 2540 22178 3059 2492 2501 991 818 17605 64
@> 120 434 402 242 464 426 545 76 bl 2740 B7
B>90to 220 210 267 217 210 223 297 56 61 1601 106
@>60t0 90 358 383 309 400 411 388 08 209 2586 77
@>30t0 60 703 602 538 636 500 527 293 b4 3963 41
0<=30 1161 886 972 1349 932 744 438 233 675 Y
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Open CPOC Actions (w/o Commit date)

February 04 CPOC Open Inventory (Actions without Commit date)

1000
750 m> 120
m>90 to 120
500
m>60to 90
m>30to 60
250 |
J Fhm -
0 NE WEST Eur Kor PAC Total Army AvgDays
Total 20 1852 1886 1984 1650 188 597 691 12595 52
m>100 165 183 159 125 18 288 9 01 1148 165
m>90to0 20 59 178 153 82 95 190 B 50 923 105
@>60t0 90 231 248 243 206 280 214 55 193 1736 7
@>30to 60 553 504 493 487 319 437 173 133 359 41
O<=30 1003 739 838 1084 78 629 344 24 5629 B3
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Percentage of Open CPOC Actions without Commit

Current and RY04

Percentage of Open Actions without Commit date for January 2004

NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %
Over 120| 6.3 7.8 9.9 8.4 /2 | 158 | 15 146 | 79 9.1
>90t0120| 4.1 7.5 9.6 8.1 58 | 105 | 2.7 (.2 7.0 7.3
>60t090 | 104 11.2 13.4 129 | 170 | 151 | 9.2 | 279 | 12.8 13.8
>30t060 | 24.5 26.1 21.2 26.1 | 230 | 240 | 29.0 | 19.2 | 255 25.1
Less 30 | 54.6 47.4 39.9 444 | 472 | 346 | 57.6 | 31.0 | 46.8 44,7
Rating Year 2004
NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %
Over120| 9.5 11.3 11.0 9.0 93 | 193 | 9.0 | 12.7 | 10.2 11.8
>90t0120| 7.4 10.5 9.5 9.7 88 | 103 | 7.5 9.9 9.4 9.5
>60t090 | 13.9 17.0 16.2 165 | 165 | 154 | 156 | 18.0 | 16.2 16.1
>30t060 | 23.1 24.2 24.2 240 | 247 | 219 | 26.6 | 26.3 | 24.2 24.1
Less 30 | 46.1 36.9 39.0 40.7 | 40.8 | 33.0 | 415 | 33.0 | 40.6 39.0
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Total Open Actions (With & Without Commit Date)
Last In-Box Distribution — February 2004

OTHER
3%
oac CPAC
204 @ CPAC CcPOC
m CPOC Pre CPAC (MGR)
Pr(eM%TQC O Pre CPAC (MGR) | | |OTHER
O OTHER
13% TOTAL

507
17,605
2,864
642

21,618

CPOC
82%

, or had an error indicator in the last in-box
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February 2004 - Total Open Actionsin CPOCs

Pipeline Analysis

3700

0O Pre Ann

@ Announced

0O Ref Rtd to CPOC
0O Refs w/Mgr

B Committed

3105

17,605 Total Actions

12,595 Actions w /o 1028
Commit Dt (71.5%) 4762

Includes all actions in CPOC
Productivity Enhancement Division




February 2004 Open Actions

Northeast Pipeline Analysis

O Pre Ann

@ Announced

O Ref Rtd to CPOC
O Refs w/Mgr

@ Committed

2,926 Total Actions
2,117 Actions w/o

Commit Dt (72.4%)

580

721
81

North Central Pipeline Analysis

O Pre Ann

O Announced

O Ref Rtd to CPOC
O Refs w/Mgr

@ Committed

1075

3,059 Total Actions
1,984 Actions w /o
Commit Dt (64.9%)

NS

542

433

139

Southwest Pipeline Analysis

392

O Pre Ann

O Announced

O Ref Rtd to CPOC
O Refs w/Mgr

@ Committed

2,278 Total Actions
1,886 Actions w/o
Commit Dt (82

8) 224

BN

808

363

South Central Pipeline Analysis

O Pre Ann

O Announced

O Ref Rtd to CPOC
O Refs w/Mgr

@ Committed

2,540 Total Actions
1,852 Actions w/o
Commit Dt (72.9%)

843

D425
\< ) 471
113

CHRA Productivity Enhancement Division




February 2004 Open Actions

O Pre Ann

@ Announced

0O Ref Rtd to CPOC
0O Refs w/Mgr

@ Committed

2,501 Total Actions
1,818 Actions w/o
Commit Dt (72.7%)

Europe Pipeline Analysis

‘ : 477
338

N
AN
w

760

O Pre Ann

@ Announced

O Ref Rtd to CPOC
O Refs w/Mgr

@ Committed

Korea Pipeline Analysis

394

991 Total Actions
597 Actions w/o

Commit Dt (60.2 %)

76
ng
o
247

O Pre Ann

O Announced

0O Ref Rtd to CPOC
0O Refs w/Mgr

@ Committed

Pacific Pipeline Analysis

818 Total Actions
691 Actions w/o
Commit Dt (83.5%)

_ CHRA Productivity Enhancement Division

.
Cip

102 146

O Pre Ann

@ Announced

O Ref Rtd to CPOC
O Refs w/Mgr

@ Committed

West Pipeline Analysis

2,492 Total Actions
1,650 Actions w/o

Commit Dt (65.2%)

518
842
\Qsm

101

661




RY04 Open CPOC Actions without Commit - NC

1200
NC
1000
800
600
400
200
0
Jul | Aug | Sep  Oct Nov Dec | Jan Feb | Mar | Apr | May | Jun | Avg
——>120 205 | 162 | 191 @ 146 | 168 | 157 | 146 | 125 163
—=—>90t0120 218 171 51 | 118 106 166 | 107 82 127
—4—>60t090 | 400 99 | 196 & 195 | 320 | 260 | 238 | 206 239
—»—>30to 60 | 197 | 416 | 315 518 | 463 | 389 | 390 | 487 397
—%—<=30 739 | 530 | 831 660 679 | 795 | 1015 1084 792

_ent Division 9




RY04 Open CPOC Actions without Commit - NE

1400

NE 1200

1000

800

600

400

200

0
Jul | Aug | Sep | Oct | Nov Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
——>120 281 | 266 | 282 | 213 270 | 212 191 | 165 235
—m—>90t0120 | 285 | 294 128 @ 255 195 | 238 198 | 159 219
—A—>60t090 | 538 | 242 345 296 | 423 # 398 | 355 237 354
~—5->30t060 | 366 524 | 399 | 626 = 625 | 540 @ 402 @ 553 504
—%—<=30 497 | 385 | 688 1021 905 @ 781 | 871 1003 769




RY04 Open CPOC Actions without Commit - SC

2400
SC
2000
1600
1200
800
400
0
Jul | Aug  Sep Oct | Nov Dec  Jan | Feb | Mar Apr  May Jun | Avg
——>120 271 | 201 | 248 171 | 190 @ 180 | 196 @ 183 205
—®—>90t0120 221 | 235 35 189 166 | 235 159 @178 177
—A—>60t090 436 | 67 306 274 | 397 | 334 347 248 301
——->30to60 | 178 | 452 | 425 | 608 @ 469 | 570 @ 397 | 504 450
—%—<=30 669 | 612 | 866 721 | 830 @ 642 | 712 @ 739 724




RY04 Open CPOC Actions without Commit - SW

1000

SW
800
600
400
200
0
Jul ' Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar = Apr | May | Jun | Avg
——>120 150 | 115 | 145 | 137 | 174 | 180 191 | 159 156
—=—>90t0120 183 | 196 | 77 | 156 | 166 @ 233 | 183 | 153 168
—A—>60t090 | 377 | 124 | 238 | 324 | 362 | 336 | 287 | 243 286
——->30to60 | 181 | 351 | 462 | 517 | 518 | 448 | 360 | 493 416
—%—<=30 598 | 531 | 690 | 762 @ 747 | 670 797 | 838 704

12




RY04 Open CPOC Actions without Commit - West

1200

West
1000
800
600
400
200
0
Jul | Aug | Sep Oct | Nov | Dec Jan | Feb  Mar | Apr | May | Jun | Avg
——>120 233 214 | 171 120 | 132 | 125 133 @ 118 156
—m—>90t0120| 173 | 296 71 | 78 | 147 | 182 142 95 148
—A—>60t090 | 519 @ 147 H 149 216 | 349 | 303 247 @ 280 276
——->30t060 | 313 | 266 = 346 @ 528 | 528 | 479 | 476 | 379 414
—%—<=30 421 | 466 | 705 895 | 803 | 799 | 609 | 778 685




RY04 Open CPOC Actions without Commit - Eur

2400
Europe
1800
1200
600
0
Jul | Aug | Sep Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
——>120 525 | 561 | 465 | 329 | 351 | 362 | 391 | 288 409
—8—>90t0120 280 | 289 | 30 @ 196 231 | 321 @ 201 @190 217
—A—>60t090 | 440 | 58 | 313 | 328 | 489 | 325 | 383 | 274 326
——->30t060 | 115 @ 471 | 495 | 670 | 495 | 572 @ 460 437 464
—%—<=30 571 644 754 | 757 | 788 | 749 | 698 629 699




RY04 Open CPOC Actions without Commit - Kor

450

Korea
375 X
300 )\\ , /\W/x »
225 X%L
NEN
- A
75 N .
0
Jul | Aug | Sep Oct Nov | Dec Jan Feb  Mar  Apr  May Jun @ Awg
——>120 115 | 108 ' 112 67 | 5 | 18 @ 17 | 9 63
—=—>90t0120 98 | 71 19 81 | 60 41 32 | 16 52
—4—>60t090 | 190 28 190 119 119 94 77 55 109
>30t060 @ 13 1 297 181 | 235 224 191 175 173 186
—x—<=30 330 207 | 216 373 291 274 290 344 291

_ CHRA Productivity Enhancement Division 15




RY04 Open CPOC Actions without Commit - Pac

700

Pacific 00

500

400

300

200

100

0
Jul | Aug  Sep | Oct  Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
——>120 91 74 | 76 | 58 | 80 78 | 99 | 101 82
—8—>90t0120| 121 | 68 17 56 49 12 79 50 64
—A—>60t090 139 | 31 | 127 | 72 144 | 141 | 84 | 193 116
—%—->30to60 @ 107 | 205 H 101 | 195 @ 205 | 126 | 285 | 133 170
—%—<=30 164 | 137 | 241 | 254 | 167 | 338 | 189 | 214 213

—ent Division 16




RY04 Open CPOC Actions without Commit — Total Army

Total %%
Army

8000

6000 -

4000

2000

0 Jul | Aug  Sep Oct Nov | Dec | Jan | Feb | Mar | Apr | May Jun | Avg

——>120 1871 1/01 1690 | 1298 | 1478 | 1312 1364 § 1148 1483
—8—>901t0120 | 1579 | 1620 428 | 1186 | 1177 | 1488 1101 923 1188
—A—>60t090 3039 796 1864 1881 2660 | 2191 2018 1736 2023
>30t060 1470 2982 | 2724 | 3954 3584 3315 2945 3159 3017
—%—<=30 3989 | 3512 | 4991 5500 5267 5048 | 5181 5629 4890

_ CHRA Productivity Enhancement Division 17




February 2004 Closed Routine Classification

1200

1000

808

800

600

400 -

200

Avg
Days

NE

809

838

KO
4.2

PAC
4.3

Standard:
3 Days
Army Total

O Outof Std1,171
@ In Std 3,702

Total 4,873

AA =2.30 Days

_ CHRA Productivity Enhancement Division Days in Classification In-Boxes 18




February 2004
Closed Non-Routine Classification

250

246

200

Standard:20 Days
Army Total

150

172
100 O Out of Std

m In Std 735
Total 959
50
0
SwW WE EU KO PAC
9 12 16 10 43 AA = 14.5 Days

CHRA Productivity Enhancement Division Daysin Classification In-Boxes 19




February 2004 Closed Recruit Actions
(Staffing Time to 1st Referral)

677 665

612
588

551

233 Lk Standard:

| ] || [ | || [ | 35 Days
500 430 264 y

Army Total

O Out of 1341
Std

minStd 2,718

Total 4.060

Avg  NC NE SC SW  WEST EU KOR PAC

AA =28.04
Days 24 34 30 27 24 32 20 31

ce of First Referral minus Hold for RIF,
status codes only.

CHRA Productivity Enhancement Division 20




